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Quality

Meets InNnovation

Welcome to VQT, a forward-thinking company built
to redefine the standards of quality management
We combine decades of expertise with the power of
advanced technology to deliver innovative,
transparent, and efficient solutions. At VQT, we
believe in true partnership — putting our clients’
long-term success at the heart of everything we do.

BEST
QUALITY
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BOUT U

VQT is a newly established and ambitiouscompany with a clear vision: to redefine thestandards
of the quality managementindustry. By being the first to seamlesslyintegrate advanced technol-
ogy into qualitysystems, we are pioneering a new era ofefficiency, transparency, and innovation.
Our foundation is built on the solid expertise of our founders and team, who bring decades

of combined experience in quality systems and cutting-edge technologies. This unique blend
allows us to deliver exceptional, sustainable results.

At VQT, we embrace a “true partnership” philosophy, prioritizing our clients’ long-term success
above all. We are not only providing services — we are shaping the future of quality management.
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Vision & Mission

OUR VISION
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"To be the most trusted
and humancentered
partner in quality and
compliance—where
excellence meets
integrity, and every
connection builds
lasting confidence."
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OUR MISSION

"Our mission is to deliv-
er precise inspection
and ISO solutions that
uphold the highest
standards of quali-
ty,guided by integrity,
empowered by clear
and honest communi-
cation

OUR VALUES

54

Forward Together - We
embrace growth,
innovation, and conti
Uous improvement.
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WE OFFER

At VQT, we provide tailored solutions that empower

organizations to achieve international standards of quality
and compliance. Our services include social compliance
consultation, helping businesses align with ethical and
legal frameworks, and certification support, guiding clients
through accreditation processes with efficiency,
transparency, and innovation. We combine deep expertise
with advanced technology to deliver measurable results
and long-term value

- Social Compliance
Consultation

CERTIFIED
Certification
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Certification

.. Resilience

.. Innovation

.. Brand Loyalty

... Sustainability

... Market Access

... Waste Reduction

.. Risk Management

.. Improved Efficiency

.. Enhanced Reputation
.. Employee Engagement
...Compliance Verification

... Consistency

.. Reduced Costs

.. Risk Mitigation

... Global Recognition

... Customer Satisfaction

.. Data-Driven Decisions
... Supplier Relationships

.. Documentation Control
... Stakeholder Confidence
... Organizational Learning

... Cost Savings

... Public Relations

... Health Promotion

... Regulatory Alignment

... Improved Productivity

... Employee Involvement

... Documentation Control

... Competitive Advantage
... Emergency Preparedness
... Continuous Improvement
... ImprovedWorkplaceSafety




Certification

... Increased Trust

... Market Credibility

.. Risk Management

... Global Recognition

.. Business Resilience

... Customer Satisfaction

... Competitive Advantage

... Continuous Improvement

.. Efficiencyand Effectiveness
.. Brandimageand Reputation
.. Legal and Regulatory
Compliance

.. Resilience

.. Innovation

.. Brand Loyalty

.. Sustainability

.. Market Access

.. Waste Reduction

.. Risk Management

.. Improved Efficiency

.. Enhanced Reputation
.. Employee Engagement
...Compliance Verification

...Legal Defense

...Customer Trust

...Ethical Sourcing

...Employee Morale

..Investor Attraction

...Global Operations

...Supply Chainintegrity
...International Recognition
...Compliance Documentation
...Alignment with Ethical Standards

...Effective Whistleblower Reporting




FOOD
Safety Section

FSSC 22000: “WE HELP ORGANISATIONS IMPLEMENT & CERTIFY A ROBUST
FOOD-SAFETY MANAGEMENT SYSTEM ALIGNED WITH ISO 22000 AND GFSIRECOGNISED
STANDARDS.”

GLOBALG.A.P.: “WE SUPPORT FARMS AND PRODUCERS IN ACHIEVING ..Legal Defense
GLOBALG.A.P. CERTIFICATION — THE GLOBAL BENCHMARK FOR SAFE, ..Customer Trust
SUSTAINABLE AND RESPONSIBLE AGRICULTURAL PRACTICES IN OVER 130 ~Ethical SEEsing

..Employee Morale

COUNTRIES.”
...Investor Attraction
...Global Operations
BRCGS: “OUR EXPERTISE GUIDES YOU TO OBTAIN THE BRCGS GLOBAL Sooychan
STANDARD — THE GLOBALLY RECOGNISED FRAMEWORK TRUSTED BY RETAILERS .International Recognition

FOR FOOD SAFETY, QUALITY, INTEGRITY AND SUPPLY-CHAIN CONFIDENCE.” -.Compliance Documentation

..Alignment with Ethical Standards

""" ..Effective Whistleblower Reporting

@ 5,0 BR@S‘E%?SW

FSSC 22000 GLOBALG.A.P.
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Medical Devices
(1SO 13485 )

We provide specialized services aligned with the ISO
13485 standard for medical devices, focusing on quality
management, regulatory compliance, and operational
consistency. Our expertise ensures the implementation
and maintenance of effective quality systems that meet
international requirements, covering areas such as docu-
mentation, risk management, validation, and internal au-

diting. These services are designed to help medical ©Gilns < ©®
device manufacturers achieve certification readiness, il
maintain compliance, and ensure product safety and ]

performance throughout the entire lifecycle.




HEALTH CARE
QUALITY CONSULTATION

& O

Social Compliance Sustainability Medical
Consultation Consultaions




SOCIAL COMPLIANCE
CONSULTATION . A1)

P AUDIT-STYLE GAP CHECKS, MOCK
INTERVIEWS, AND CAPS THAT
MIRROR HOW ASSESSORS THINK.

DATA-ROOM STRUCTURE THAT 4
SPEEDS AUDITOR REVIEW AND
SHORTENS VISITS.

REMOTE + ON-SITE OPTIONS, SIZED 4
FOR SMALL, MEDIUM, AND LARGE
FACILITIES.

) CLEAR, ENGLISH-FIRST
DOCUMENTS + BILINGUALDELIVERY

APSCA-REGISTERED LEADERSHIP WITH SYEARS
EXPERINES ACROSS EGYPT, KSA AND UAE

) CONFIDENTIAL, CORRECTIVE-ACTION
MINDSET—NO BUSYWORK, NO FLUFF.




SOCIAL COMPLIANCE
CONSULTATION

Ind

SEDEX HIGG WRAP

SMETA Readiness Index Readiness WRAP Readiness
(FSLM & FEM)



oUS TAINABILITY

Sustainability & Readiness in Brief

» VQT is a newly established and ambitiouscompany with a.clear
vision: to redefine thestandards of the quality managementin-
dustry. By being the first to seamlesslyintegrate .advanced
technology into qualitysystems,. we are pioneering-a new,era
ofefficiency, transparency, and innovation.

Our foundation is built on the solid expertise of our founders
and team, who bring decades of combined experience in quali-
ty systems and. cutting=edge technologies. This unique blend
allows us to deliver exceptional, sustainable results.

At VQT, we embrace a “true partnership” philosophy, prioritiz-
ing our clients’ long-term success above all. We are not only
provi'ding seryTicps — we are shaping the future of quality man-
agement. - ;«a
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oUS TAINABILITY

Sustainability & Readiness in Brief

» GHG & Baseline Assessment — Quantify your cdrbon footprint
across Scopes 1, 2, and 3.
We establish reliable baselinesfor energy, emissions;and
resource use, creating a foundation for meaningful
decarbonization and progress tracking.
Strategy & Roadmap --Define goals, actions, and realistic
timelines for improvement.

Together, we 'design measurable sustainability objectives®

linked to your operations, budgets, and reporting cycles —
ensuring business alignment and accountability.
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oUS TAINABILITY

Sustainability & Readiness in Brief

» Implementation & Data Controls - Embed sustainabijlity into
daily operations.
We create standard procedures, data-collection templates,

and verification systems so that your sustainability information

is consistent, traceable;and audit-ready.

Reporting & Assurance Readiness = Communicate results with =

integrity and compliance.

We prepare disclosures aligned with GRI, CSRD, and IFRS S1/S2, ©

supported-by clear evidence and documentation to meet both
stakeholder expectations and assurance requirements.
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HEALTH CARE

QUALITY CONSULTATION

Healthcare accreditation is an official recognition that a healthcare facility — such as a hospital,
medical center, or clinic — meets defined standards of quality and patient safety.

In Saudi Arabiaq, this process is carried out by an independent national body called the Saudi Central
Board for Accreditation of Healthcare Institutions (CBAHI).

CBAHI conducts structured assessments that include document reviews, staff interviews, on-site
visits, and tracer evaluations to ensure that healthcare organizations follow safe, effective, and or-

ganized practices




TRUST AT EACH BYTE

Get certified by GAHAR, delivering specialized
Healthcare Quality Consultation services that
support accreditation readiness, strengthen
clinical governance frameworks, and drive sus-
tainable quality improvement across health-
care organizations.

We are committed to applying best practices
based on national and international standards
to achieve organizational excellence.

Our mission is to empower healthcare teams to
build a strong culture of quality and patient
safety while ensuring the sustainability of
operational excellence.
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{ GREATER TRUST AND CREDIBILITY }

Accreditation Tells Patients
And The Public: “This Facility
Is Safe, Orgnized,And Com-
mitted To Quality Care.”
ItBuilds Confidence Not Only
Among Patients But Also
With Insurance Companies

| CONTINUOUS STAFF DEVELOPMENT |

Accreditation encourages
hospitals to provide ongoing
training for all staff — from
physicians and nurses to
administrative teams — to
keep them updated with
best practices and new
healthcare standards.

ORGANIZED AND TRANSPARENT
OPERATIONS

Every department operates
under clear policies and
procedures, ensuring consis-
tency and accountabili-
ty.Workflows are standard-
ized — no improvisation, no
confusion — just profession-
al structure and control.

A REQUIREMENT FOR LICENSING AND

RENEWAL

{  PATIENT SAFETY COMESFIRST |

CBAHI standards focus
heavily on reducing medical
errors, improving medication
management, infection
prevention, and overall
patient safety.

That means fewer inc dents...
and safer care

STRONGER REPUTATION AND
COMPETITIVE ADVANTAGE

In Saudi Arabia, most health-
care facilities must obtain
CBAHI  accreditation to
renew their operating
license from the Ministry of
Health. So accreditation is
not a luxury — it’s a regulato-
ry necessity for continuity
and compliance.

Accredited facilities stand
out in the market with stron-
ger reputations, better cred-
ibility, and higher chances to
secure government or insur-
ance contracts.
Accreditation becomes a
true mark of trust




WHATIS
ACCREDITATION ?

Planetree

Accreditation is your seal of trust and quality.

It means an independent body has verified your compliance
with international standards for safety, quality, and perfor-
mance.

In short — it’s your proof that your system works right and is
globally recognized.

Examples:

... Johns Hopkins Aramco (KSA) — Planetree Gold |

... Hamad Medical Corp. (Qatar) — Planetree Accredited |
... Al-FHammadi Hospital (KSA) — CBAHI |
... Juhayna (Egypt) - ISO 22000 | Orascom - ISO 45001



WHAT IS READINESS ?

Readiness is the pre-accreditation stage
— the journey of preparation.

We assess gaps, align policies, train staff,
and run mock audits so you’re fully ready
for the official visit.

At VQT, we guide you step-by-step until
your organization earns the certificate.

WHY IS IT MATTER ?

Trust & Reputation .. Builds confidence
with clients and authorities.

Continuous Improvement .. Drives better
performance and results.

Professional Teams .. Enhances skills and
awareness.

More Opportunities .. Opens doors to con-
tracts and partnerships.



JOINT
COMMISSION
INTERNATIONAL

GET YOUR HEALTHCARE FACILITY READY
FOR GLOBAL RECOGNITION -~~~ -~~~ mmom oo

Joint Commission International (JCI) accreditation is a global mark of excel-
lence that proves your facility delivers safe, high-quality, and patient-centered
care.

At VQT, we simplify the journey through our JCI Readiness & Preparation Pro-

gram, helping healthcare organizations close gaps, align policies, and build a
sustainable culture of quality and safety.

WHATWEOFFER?

... Gap Assessment - Identify areas needing improvement
... Policy & Procedure Alignment - Standardize operations
... Staff Training - Build awareness of patient safety culture
... Mock Surveys - Ensure full readiness for the official visit

WHATYOU GAIN? - oo /

... International recognition and trust
... Stronger brand reputation and partnerships
... Improved processes, teamwork, and compliance




1)

TRUST AT EACH BYTE

ACCREDITATION

UNITED

ACCREDITED m' %, Acgreomarion United

w.*"‘ MA e



PARTNERS OF
SUCCESSES
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Professional Evaluation Online




PARTNERS OF
SUCCESSES

) Global
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PARTNERS OF
SUCCESSES
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CONTACT

STAY IN TOUCH WITH US

Q +2 01100341959

@ WWW.THEVQT.COM

@ INFO@THEVQT.COM

(© 6 1SMAILEL-QABBANIST. - NASR CITY

(© 13 BOURG ELWAFAA, ELSHATR 6 , ZAHRAA ELMAADY
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THANKYOU

\SCAN ME!




